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Meeting procedure Sel

Faculty Senate

» Only Senators may debate motions
» Only Senators can vote
* I[f you are not a Senator, or a proxy, you cannot vote or debate

* Do not speak over someone, or out of order

Raise your hand (For those online please use “Raise Hand” on the Zoom app)
The President will call on you and then you will have the floor
Please wait for the microphone

» Unless you have been recognized (told you have the floor), you may not speak

Missouri University of Science and Technology
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Meeting Procedure S&l

Faculty Senate

» Consent agenda assembled by RP&A

» Standing opportunity for questions to Provost.

Missouri University of Science and Technology
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Meeting Minutes Sel

Faculty Senate

*Robert's Rules of Order say that meeting minutes are simply a summary of what
happened at the meeting.

*They are not a play by play of everything that happened or what members said.
*We will be using Robert's Rules to guide our recording of minutes.

*If needed, Faculty Senators may request access to the audio recording of the
meeting. Please email facsenate@mst.edu with justification.

Missouri University of Science and Technology
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|. Call to Order

D. Westenberg
24 October 2024
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ll. Roll Call

J. Schlegel
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lll. Consent Agenda

D. Westenberg



Consent Agenda

Approval of the 19 September 2024 Minutes

Campus Curriculum Committee moves to
approve CC and DC forms from their last meeting

Missouri University of Science and Technology
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V. President’s Report

D. Westenberg
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IFC 10/14/24, Virtual Sy

Faculty Senate

» Paul Maguffee — General Counsel
Intellectual Pluralism and Freedom of Expression
Detailed presentation on responsibilities, and recommendations for
faculty and student with respect to freedom of expression
In the classroom and in scholarship vs as a citizen
Will invite to speak to FS next semester

» Ben Canlas - IT updates
Discussion of revisions to process for software procurement
Improving turnaround time for “click through” purchases (down to 2
days)
Exploring other was to speed up review process

Missouri University of Science and Technology
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Campus Matters S&l

Faculty Senate

» October 2 General Faculty Meeting
Thank you to everyone who came and asked questions
Next Gen Fac on December 3
Take home message — need better communication
Inform stakeholders early in any process

Topics discussed in leadership meetings
» ldentify who should be informed and consulted
» Make summaries of meetings available

Need more listening

Missouri University of Science and Technology
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Campus Matters S&l

Faculty Senate

» Campus Focus on retention
Teaching and Advising

Advising — Academic Advising Council looking into best
practices, communication, professional development
Advising — Exploring a new tool - Stellic

» Demonstrations today and Friday, provide feedback
Teaching — Ensuring best instructors in foundation
courses

Teaching — Faculty improvement plans

» FS led strategy to identify and address poor teaching

Missouri University of Science and Technology
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Campus Matters S&l

Faculty Senate

» Enrollment/Waitlist/Room capacity working group
Review of course caps, waitlists and room assignments to
determine if any existing practices are barriers to student
retention and timely graduation

» Procedures for student absence notification requests
Working on clarifying procedures and defining extenuating
circumstances
Draft procedures being shared with stakeholders

Student affairs committee?

Missouri University of Science and Technology
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Campus Matters S&l

Faculty Senate

» Exploring admin support for FS committees
» Faculty Staff Climate survey qualitative results in Nov.
» Referrals being addressed
Emeritus Status — aligning procedure with CRRs
Possible change to start of semester
From 15t Monday after 8/18 to 3" Monday of Aug.
Concerns about teaching improvement plans
Monitoring workload adjustments

Missouri University of Science and Technology
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» Be Involved
» Be Engaged
» Do Something

Missouri University of Science and Technology
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V. Campus Reports
A. Staff Council

K. Walkup
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V. Campus Reports
B. Student Council

M. De La Hunt



Update on Current Projects

New Student Fee Approval Plan =Approved and Enacted on September 26t
Class Schedule Reallocation <Discussions held at past two Student Council meetings
Faculty Advisor =Elections Held on Tuesday

Deans List Certificates eRegistrar now issuing them electronically

Joint Committee to look into Mascot

. : <\Working with Staff Council and potentially Faculty Senate, requested by Chancellor Deghani
Modernization g P y y q y g

Regular Meetings with Dr. Westenberg

MISSOURI
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Upcoming Fee Referendum Ssl

Faculty Senate

St u d e n t F e e = Would increase the Student Fees and approve student-funded projects

= Bill has been introduced in Student Council and is under discussion
= Second Reading set for November 22nd

R efe re n d U m = Referendum date TBA

F aC u I ty a n d = Students are encouraged to vote (both undergraduate and graduate)

= Forcing or coercing students to vote is not permitted

Staff N Otes = Faculty and Staff are permitted to hold or publish an official stance

Missouri University of Science and Technology



:l:l aaaaaaaaaaaaa

V. Campus Reports
C. Council of Graduate Students



:l:l aaaaaaaaaaaaa

VI. Reports of Standing Committees
A. Budgetary Affairs

B. Lea



Budgetary Affairs Committee (BAC)
10-24-2024 Report i - P

1. Special Top: 10%
Strategic Budget

Reallocation -
. Current Process

Dr. Melanie Mormile Dr. David Bayless Dr. Kelly Homan Dr. Ali Hurson

. Proposed Future mmormile@mst.edu  dbayless@mst.edu khoman@mst.edu hurson@mst.edu
Process (in-progress) CASE CEC CEC CEC

*  Q&Awith CFO Ms.
O’Neil

2. Emerging Issues &
Referrals

3. Financial Position

J / 2

Dr. Jag Sarangapani CFO Alysha O'Neil Dr. Bih-Ru Lea (Chair)  Mr. Makus Baur

sarangap@mst.edu alysha.oneil@mst.edu leabi@mst.edu mpb6gg@ mst.edu
MISSOURI CEC Finance & Operations Kummer College Student Council, CEC

. S&F{‘ Missouri University of Science and Technology
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FY 25 Funds Recovered by Divisions MISSOURI
St

Information item: The current Process is provided in Appendix

Faculty Senate

College, Schools, Divisions Funds Recovered College, Schools, Divisions Funds Recovered

Enrollment Management $211,668 Advancement $219,372
Provost Office 217,176 Campus Wide 574,662
Library Learning Resources 47,263 Chancellors Office 158,964
Graduate Education 30,605 Information Technology 227,790
Online Education 113,124 Institutional Effectiveness 38,459
College of Arts, Sciences, & Education 400,049 Diversity, Equity & Inclusion 17,132
College of Engineering & Computing 919,856 Marketing and Communications 15,770
Kummer College 159,010 Research and Innovation 936,981

Student Affairs 299,905

Finance and Operations 274,214

— Provided by CFO Ms. O’Neil on 10-17 Total: $4,862,000
. S&F{‘ Missouri University of Science and Technology
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$200,000 $400,000 $600,000 $800,000 $1,000,000

FY 25 Funds $
i 19.27%, $936,981
Recovered by ~ Feserchons moton | - TR
gy Cotese of Enginecring & Compuing
Divisions |
Campus e
College of Arts, Sciences, & Education
Student Affairs

Finance and Operations 5.64%, $274,214

4.69%, $227,790

Information Technology

Advancement 4.51%, $219,372

Provost Office

4.47%, $217,176

3.27%, $159,010

Enrollment Management 4.35%, $211,668
Kummer College

Chancellors Office

3.27%, $158,964

Online Education 2.33%, $113,124
Library Learning Resources . 0.97%, $47,263
Institutional Effectiveness [} 0.79%, $38,459

Graduate Education [} 0.63%, $30,605

MISSOURI
S&I‘ Diversity, Equity & Inclusion I 0.35%, $17,132
Marketing and Communications I 0.32%, $15,770
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Planned Budget Allocation in Strategic Focus Areas ST

Strategic Investment Amount SFA Description Responsible:, senbte
Faculty Start-up packages 1,000,000 4 Research, Innov, Entrepreneurship  |O'Neil/Khayat/Potts
IT Research Infrastructure 700,000 4 Research, Innov, Entrepreneurship  |Robbins/Khayat
Teaching Lab Equipment/Space Upgrades 500,000 3 Academic Programs Potts/Stone
Space Utilization Strategy 500,000 8 Finance & Infrastructure O'Neil/Stone
High Traffic Space & Furniture Refresh 412,000 8 Finance & Infrastructure O'Neil/Stone
Online Education 300,000 3 Academic Programs Potts/Murry/O'Neil
Supplement Core Instruction 300,000 3 Academic Programs Potts/Deans/Nuno
Student Success & Well-being Transition 300,000 2 Student Well-being & Success Core/O'Neil
Research Equipment Maintenance 300,000 4 Research, Innov, Entrepreneurship |Khayat/O'Neil
Marketing & Communication - National Visibility 250,000 5 Outreach & Engagement Cain/Warren
Dual Career Hires 200,000 7 Employer & Employee Excellences |Potts/Deans
Business Intelligence/Process Improvement 100,000 7 Employer & Employee Excellences Jones/O'Neil

Total $ 4,862,000

MISSOURI

g St

SFA: Strategic Focus Area

Missouri University of Science and Technology
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C

Proposed ACtIOh Status: In progress, input neede &T

ty Senate

dSeveral constituencies have indicated they were disenfranchised
from the discussion of this year’s reallocation.

dThe BAC would like to propose a new process to ensure more

robust engagement to improve transparency, accountability, and
trust.

An in-progress process detailed in the next three slides was drafted to
Initiate discussions

The Committee will initiate communication with campus constituents to
determine the next step

Missouri University of Science and Technology



Proposed Process

BAC update fund allocation status at Faculty

Senate Meetings (when, where,. KPIs)

February

FY

March FY

April FY

MISSOURI

CFO review the new (FY + 1) budget reallocation plan with BAC in Fﬁ

M eetl ng Faculty Senate
BAC reports findings, feedback solicitation period, accountability KPIs, and
communication plans at Feb. Faculty Senate Meeting

BAC review campus feedback with CFO
CFO communicates the feedback with the leadership team
CFO inform BAC with updated plan and actions

BAC report the updated plan and actions at the April Faculty Senate meeting
CSD leadership receive notification for the new FY strategic budget
allocation plan & timeline

CFO Provide the FY final report of Strategic Investment fund usage report to
BAC (budget vs. actual, timeline, accountability KPlIs, etc.)

BAC review the FY final report of Strategic Investment fund usage with CFO
*  Review & revise Accountability KPIs for the next cycle
* Improvement plan for (FY + 1)

BAC reports findings in Sept. Faculty Senate meeting EV- Fiscal Year

Missouri University of Science and Technology



Proposed Process

BAC update fund allocation status at Faculty

Senate Meetings (when, where,. KPIs)

February

FY

March FY

April FY

MISSOURI

CFO review the new (FY + 1) budget reallocation plan with BAC in Fﬁ

M eetl ng Faculty Senate
BAC reports findings, feedback solicitation period, accountability KPlIs, and
communication plans at Feb. Faculty Senate Meeting

BAC review campus feedback with CFO
CFO communicates the feedback with the leadership team
CFO inform BAC with updated plan and actions

BAC report the updated plan and actions at the April Faculty Senate meeting
CSD leadership receive notification for the new FY strategic budget
allocation plan & timeline

CFO Provide the FY final report of Strategic Investment fund usage report to
BAC (budget vs. actual, timeline, accountability KPlIs, etc.)

BAC review the FY final report of Strategic Investment fund usage with CFO
*  Review & revise Accountability KPIs for the next cycle
* Improvement plan for (FY + 1)

BAC reports findings in Sept. Faculty Senate meeting EV- Fiscal Year

Missouri University of Science and Technology
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Faculty Senate

Responsible

Status Report: FY 25Budget Allocation in Strategic Focus Areas
Last Update: October 18, 2024
Strategic Investment Amount SFA When |Where
- 200,000 400,000 600,000 800,000 1,000,000
Faculty Start-up packages 4 ,§'; Research, Innov, Entrepreneurship | ONeil/Khayat/Potts
IT Research Infrastructure 4 QJQ Research, Innov, Entrepreneurship | Robbins/Khayat
Teaching Lab Equipment/Space Upgrades 3 °'°T'° Academic Programs Potts/Stone
Space Utilization Strategy 8 q'o:' Finance & Infrastructure ONeil/Stone
High Traffic Space & Furniture Refresh 8 <] Finance & Infrastructure ONeil/Stone
]
Online Education _6.17%, 300,000 3 g Academic Programs Potts/Murray/ONeil
Supplement Core Instruction _5.17%, 300,000 3 Eg’ Academic Programs Potts/Deans/Nuno
Student Success & Well-being Transition _5.17%, 300,000 2 g Student Well-being & Success Gore/ONeil
Research Equipment Maintenance _5.17%, 300,000 4 "o? Research, Innov, Entrepreneurship | Khayat/ONeil
Marketing & Communication - Natianal Visibility -5.14%, 250,000 5 ; Outreach & Engagement Cain/Warren
Dual Career Hires -4_11%, 200,000 7 .}':; Employer & Employee Excellences Potts/Deans
Business Intelligence/Process Improvement .2,05%, 100,000 7 Qru Employer & Employee Excellences Jones/ONeil
Total $ 4,862,000




Questions & Answers

with CFO Ms. Alysha O'Neil

Missouri University of Science and Technology
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Objective: Process to Improve Transparency, Accountability, dj@:rust

$- $200,000  $400,000  $600,000  $800,000  $1,000,000 - 200,000 400,000 600,000 800,000 1,000,000

Research and Innovation
College of Engineering & Computing
Campus Wide ITResearch Infrastructure
College of Arts, Sciences, & Education
Student Affairs
Finance and Operations | AR 554 $274.214 Space Utilization Strategy
Information Technology _ 4.69%, $227,790 S f
Advancement || +51%. 5219372 ou rce 0
B 7. 5217176 F un d IN g Online Education
I 4 35%, s211668
- 3.27%, $150.010 Supplement Core Instruction
- 3.27%, $158,964 Student Success & Well-being Transition
Online Education [ 2:33%. $113,124

Library Learning Resources . 0.97%, $47,263

Faculty Start-up packages

20.57%, 1,000,000

14.40%, 700,000

Teaching Lab Equipment/Space Upgrades 10.28%, 500,000

10.28%, 500,000

Destination
waded  of fundin g

6.17%, 300,000

High Traffic Space & Furniture Refresh

Provost Office

Enrollment Management

Kummer College 6.17%, 300,000

Chancellors Office 6.17%, 300,000

Research Equipment Maintenance 6.17%, 300,000

Institutional Effectiveness . 0.79%, $38,459

arketing & Communication - National Visibility 5.14%, 250,000

Graduate Education [ 0.63%, $30,605

Dual Career Hires 4.11%, 200,000

Diversity, Equity & Inclusion I 0.35%, $17,132

Marketing and Communications I 0.32%, $15,770

Business Intelligence/Process Improvement 2.06%, 100,000

MISSOURI
S&F{‘ Missouri University of Science and Technology




Budgetary Affairs Committee (BAC)

10-24-2024 Report poferrals: None

1.

Special Top: 10% ]

Strategic Budget Emerging Issues:
Reallocation

 Current Process

Proposed Future d The BAC will review, assess, and report on the
chAess_iiklln-Cr;g?\;ess) potential budget impact on two issues discussed
o > in the Sept. Department Chair Council (DCC)
_ meeting:
Referrals & Emerging
Issues International travel
Financial Position Misc. instruction funding

Missouri University of Science and Technology



Budgetary Affairs Committee (BAC)

10-24-2024 Report BAC Reviewed

1.

« UM System Financial & Compliance Reports
(https://www.umsystem.edu/ums/fa/controller/financial-

Special Top: 10%
Strategic Budget

_ reports)
Reallocation QAnnual Financial Reports
Current Process . . . . .
Proposed Future O Detail Financial Reports by Business Unit
Process (in-progress) )
Q&A with CFO Ms » Operating Budget Reports
el

(https://www.umsystem.edu/ums/fa/budget/operating)
Referrals & Emerging

Issues BAC In-Progress

Financial Position o Effective Means to Communicate Financial
and Budget Information

Missouri University of Science and Technology
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MISSOURI

Discussion: General Financial Positions SLT

i i BAC In-Progress
d General Financial . Effective Means to Communicate

Position Reporting Financial and Budget Information

BAC Reviewed

Example: Comparative « UM System Financial & Compliance

Balance Sheet vs. Key Reports
i i . i (https://www.umsystem.edu/ums/fa/controller/financi
Financial Indicators/Ratios al-reports)
] HAnnual Financial Reports
1 Budgeting Process O Detail Financial Reports by Business
) Unit
Review

« Operating Budget Reports
Status: In- progress (https://www.umsystem.edu/ums/fa/budget/operating)

Missouri University of Science and Technology
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FY 2025 Operating Budget
% change FY24-25

L Net Operating Income : -14%
Operating Revenue: + 3%
Operating Expenses: + 4%

L Net Operating Margin: 2.3%

L Nonoperating Revenue
(Expenses): F103%

Action: CFO to update on budget changes and

Line Actuals Projected Budget % Change

No. FY2023 FY2024 FY2025 FY2024-25
Operating Revenues
1 Tuition and Fees $ 126007 §$ 136,682 § 146,972 8%
2 Less Scholarship Allowances 70,802 77,122 86,928 13%
3 Net Tuition and Fees 55,205 59,560 60,044 1%
4 Federal Pell Grants 5,580 6,600 6,200 -6%
5 Government Scholarship Funding 5,946 6,000 6,020 0%
6 Grants and Contracts 45,749 51,875 52,597 1%
7 Auxiliary Enterprises 24474 25,900 29,280 13%
8 Patient Medical Services Net - - - 0%
9 Other Operating Revenues 4,705 4,600 4,782 4%
10 State Appropriations 55,942 60,121 61,963 3%
11 Federal Appropriations - - - 0%
12 Private Gifts 21,099 18,500 20,413 10%
1 90
1 Total Operating Revenues 232,969 247,646 255,504 3%
perating nses

15 Salaries and Wages 105,699 115,409 124,699 8%
16 Benefits 31,976 35,250 39,422 12%
17 Supplies, Services and Other Operating Expenses 51,944 59,250 54,447 -8%
18 Depreciation 23,588 26,100 26,490 1%
19 5,077 4,837 4,603 -5%
2 Total Operating Fxpenses 218,284 240,846 249,660

Net Operating Income 14,685 6,800 5,844 -14%

22 Net Operating Margin 6.3% 2.7% 2.3%

Nonoperating Revenues (Expenses)

S&T Scorecard starting from Nov. meeting oo

Source:https:/www.umsystem.edu/sites/default/files/media/fa/
budget/fy2025-operating-budget-book.pdf

Missouri University of Science and Technolog

Investment Income (Losses), Net of Fees 12,859 20,000 15,282 -24%
Spendable Investment Income (14,269) (14.490) (14.207) 2%
Other Nonoperating Revenues (Expenses) (68) 830 24 97%
Capital Appropriations and Grants - 9,133 59,431 351%
Private Gifts for Endowment Purposes 3,859 5,000 3,500 -30%
2 Mandatory Transfers 5 - - 0%
3 _ o
3 Net Nonoperating Revenues (Expenses) 36,741 47,305 96,256 103%
3 crease in Net Position 5 L1085 N
Net Position, Beginning of Year 662,982 714,408 768,513
Cumulative Effect of Change in Accounting Principle -

Net Position, Beginning of Year, Adjusted 662,982 714,408 768,513
Net Position, End of Period §714,408 § 768,513 § 870,613
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All S&T

Final‘Cial Statements [) File v @ Share ~ I~ Export v #§ ChatinTeams g
Available via S&T Bl S INCOME STATEMENT
Reporting App

Explore this data @ Getinsights (5 Subscribe to report

S Account Posted (FYTD)  Postad (Prior FYTD Var | FYTD% Var
.{es FYTD)
—{0% B Beginning Balance $85.02707951  $8014170495 | 3488537456 61%
Nat Assets $85,027.07951 4$80,141,70495 | $4,88537456 61%
- -
= . ‘\‘O E Nt Assets 4170495 5438537456 61%]  §7743217363] s [ oo
B A R e O rt I n Revenues $1923740422  $1602639093 | $3.21101329 200% 2120231421 6663 (515M)
] 5 Accounts Not Used $631657400  §5,63008400  $627.590.00 1108  §625106200
5 : .

General Revenue Allocation §6.316,574.00 $5,680,084.00 5627504 6. 00
§2524.40 §5.044 79 $11,100.00

Expen:
e Kev Pe rfo rmance Cnr DagarimaratOperaing Y T B N
2 Nonoperating Revenues(Expenes) . $100758541  §1,773.655.40 $3.707.002.80
Indicators (KPIs)
[ File ¥ @ Share ¥ I« Export ~ atinTeams 4@ Explore this data Q@ Getinsights (g Subscribe to report

« Lagging, Leading, and [
Diagnostic =

Investment & Endowment Income

BALANCE SHEET

228
'ACCOUNT_TYPE_DESC 2022 2023
5 Assets 7891956253 3034135021 9,237,104 Dbt Ratio 08 00| 0.0 s 20.4%
rel l S Al Assets 47891956253 48034135021 89.2 . Current Ratio 5077 3128 | 2648.04
B Current Assets $759630052 Working Capital (5KI 53028 ¥ ss660| 50940 R .
113000 - Cash in ransit
All S&T Prerease @70 Mes A 61%
$a.Tibe ($0.90bm)
) ) ~ e i Nonbard -54.75%
[ File ~ @ Share ~ |+ Export ~ W ChatinTeams g4 Explore thisdata Q@ Getinsights
[ 200

MISSOURI

HISTORICAL INCOME STATEMENT
Sl
L _________________________________________________________________________________|

Account FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Honcurrent Assets Currert Assets

& Beginning Balance $59107425.14 | $61,093,602.37 $62.861.263.30 $66,440,760.04 §64,375,266.00 $20,.288,785.82 $78.787 45807
Met Assets 35010742514 | $61,083.600. ! 375787 455,
Revenues $71,645.797.16 $74727.76247 $74.1001.524.39 $26/607.220.66 33006065191
Accounts Not Usad $5067.853.00 | $5,130567.00 $5.327436.64 5501238500
Expenses $6917.00 §2.62727 $2.602.00 $1423016 §185722
Nonoperating Revenues(Expenes) 36531182247 | $5338715408 $3,660,989.07 $3,108.995.86 $6.445.741.98 51241285353
Operating Revenues 5209509272 | $61488155.12 551818,753.21 $15.115.240.28 1241200223 51523741086 $15673,62896
Transfers Mand_NonMand $1.16411257 | $2.769.260.12 $3.18457347 52349.069.36 $1.417.64447 $1.770865.32 $2718412.83 $335431975
) Expenditures (560,650.61203)  (572.060,108.54) ($70522517.75)  (§28,66022451) (527,163.75477) (528,706,405.03) (§33,770.582.07)
Expenses (840,073091.16) | ($50.300,051.22) (352.426,108.45) (85.240426.58) ($6,145,712.14) (57.900.776.22) 55,120,495.00)
Nenoperating Revenues(Expenes) 5000 5000
Operating Revenues (51846977597) | (518.537,365.42) ($16.61491847) (820.651,058.75) (520,639,750.45) (519.661,01230) (521542.766.52)
Transfers Mand Nonand (52170845.80) | (54.023.691.90) (5457 200.83) (51 ] [5328262.17) ( (51.144.617.47) (5310632055

0002

Total $61,003,600 37 . $66,440.260 04



Action: BAC will discuss and determine the method and timing of
KPI Examples a feedback survey to collect valuable inputs.

Faculty Senate

Operating Expenses = Administrative Expense + Research Expenses + Instructional Expenses

Accountability Transparency StFeivr\]/:?c(i:siﬁlip Classification Formula
Administrative : : stal Administrative Expenses -
_ Y / Diagnostic Total %fl{lllln..nlﬂmr:%I:}.pt'lmﬁ v ].[]DEIE

Cost Ratio Total Operating Expenses

Instructional _ _|Total Instructional Expenses 7
Cost Ratio v v Diagnostic | =T Operating Expenses < 1007
Research Cost Y / Diagnostic | Total Research Expenses ¥ 100[57
Ration Total Operating Expenses 0

Types of KPIs: Lagging, Leading, and Diagnostic KPIs
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Information: Next Topic Request Due Date: 11:59 pm, 11-4-2024 S&T

Faculty Senate

Niwershar 2074 O All topics or questions submitted by November 4 will be
SU MO TU WE TH FR SA reviewed at the November 6 BAC meeting, where the BAC

27 28 29 30 31 1 2 will assess the following

3 & 5 I? 7 8 9 urgencies and priorities of topics/questions
10 11 |12 |13 14 15 16 data collection timeline
17 18 19 20 (21} 22 23 Approach(es) to addressing each topic

4 5 6 47 28 D N communication plans

|:| Faculty Senates Meeting

|:| Budgetary Affair Meeting
RP&A Meeting
|:| DCC Meeting

Findings will then be communicated to the faculty during
the November 21 Faculty Senate meeting, another future
meeting, or an appropriate communication channel.

Missouri University of Science and Technology



MISSOURI

S&X

Faculty Senate

For Information Only

Appendix

Current Process: FY 25 10% Budget Strategic
Reallocation process

Missouri University of Science and Technology



BAC Special Topic:

Current Process

Late spring
2024 (~

April)

The leadership team strategizes
means of funding strategic initiatives
in eight focus areas

MISSOURI

S

Farultv Qanata

Strategic Focus Areas

1.

B~ W

ol

Enrollment Growth
Admissions

Student Well-being and
Success

Academic Excellence
Research Innovation, and
Entrepreneurship
Outreach and Engagement
Advancement and Alumni
Relations

Employer and Employee
Excellence

Finance and Infrastructure

Missouri University of Science and Technology



. - O'Neil, Alysha
BAC Special Topic: From:

Sent: I Friday, August 23, 2074 2:08 PMy I
To: ik k, David; Spivey, David; Gerlich, Bella; Sterling,
urrent Process N s 2 e S,

Ce: Nuno, Angelica; Zach, Latesha; Sansone, Jacquelyn; Love, Anna.
Subject: FW: Strategic Reallocation - ACTION required by 9/6/24
Attachments: FY25 Strategic Reallocation details.xisx

K dlae!l The leadership team strategizes
2024 (~ means of funding strategic initiatives — osrcotesmues.
Apri I) i n e i g ht fOCUS areas Beginning in fiscal year 2025, ten percent of beginning balances (reserves) in fund 0000 will be reallocated to a

new Strategic Initiatives Fund to support the eight foundational components of the strategic plan. You will find the
reserve balance and reallocation number for your CSD (College, School, Division) in the attached file along with
the planned investments. Please return the mocodes and corresponding amounts to be used for the reallocation
by Friday, September 6, 2024 to Lisa Cerney.

Lead ers of th e CO I I e g es ’ SC h 00 I S 1 an d Why is this important? Recovering ten percent of beginning balances allows the university to optimize the

use of available funds by pooling a small portion of resources spread across thousands of accounts into a

Au g u St 2 3 , D iV i S i O n S (CS D) We re n Ot i fi e d abo u t a z::g:zzzc;}c[:;l The recovered funds will be directed to support the eight foundational components of the
2 024 10% St rateg i C b u d g et real I Ocati O n p I an How were the planned investments prioritized? The investments for FY25 were based on information

shared by CSD leaders during formal budget discussions as well as Leadership Team discussion

throughout the past year and were approved by Executive Forum (Chancellor, Provost, VC Finance & Ops,

and 0 ti ons Wi th a two_Wee k I ead ti me :IEO Mar:;etinu Chict of Statt Chiat Steatacy Officar. AVE for Instinutional Fifactiveness). In thenfemn:srs;mbe
P mewBackground Information

The investments for FY25 were based on information shared by

0 CSD leaders during formal budget discussions
O Leadership Team discussion throughout the past year

O Approved by Executive Forum (Chancellor, Provost, VC Finance &

Ops, VC Marketing, Chief of Staff, Chief Strategy Officer, AVC for
Institutional Effectiveness).

Please let me know if you have any questions.

Missouri University of Science and Technology

gy St
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Sent: I Friday, August 23, 2074 2:08 PM, I

To: — = ok, David; Spivey, David; Gerlich, Bella; Sterling,
urrent Process

Ce:

Nuno, Angelica; Zach, Latesha; Sansone, Jacquelyn; Love, Anna
Subject: FW: Strategic Reallocation - ACTION required by 9/6/24
Attachments: FY25 Strategic Reallocation details.xisx

K Jalael The leadership team strategizes
2024 (~ means of funding strategic initiatives — osrcotesmues.
Ap ri I) i n e i g ht fOCUS areas Beginning in fiscal year 2025, ten percent of beginning balances (reserves) in fund 0000 will be reallocated to a

new Strategic Initiatives Fund to support the eight foundational components of the strategic plan. You will find the
reserve balance and reallocation number for your CSD (College, School, Division) in the attached file along with
the planned investments. Please return the mocodes and corresponding amounts to be used for the reallocation
by Friday, September 6, 2024 to Lisa Cerney.

Why is this important? Recovering ten percent of beginning balances allows the university to optimize the
Lead e rs Of th e CO I I e g es ] SC h O o I S ] an d use of available funds by pooling a small portion of resources spread across thousands of accounts into a
- = = - - single account. The recovered funds will be directed to support the eight foundational components of the
INILI 22 Divisions (CSD) were notified about a
H I How were the planned investments prioritized? The investments for FY25 were based on informati
2 O 24 1 O% St rateg I C b u d g et re a I I Ocat I O n p I an shared byCSDTea:::s during formal’:udget discussi?):'ns as well as Leadersniptl'eam discussion o
throughout the past year and were approved by Executive Forum (Chancellor, Provost, VC Finance & Ops,

and 0 ti ons Wi th a two_Wee k I ead ti me :Ieolllar:;etinu Chict of Statt Chiat Steatacy Officar. AVE for Instinutional Fifactiveness). In thenfemn:srs;mbe
P mewBackground Information

NG G e P ol ' he investments for FY25 were based on information shared by
will come from Q CSD leaders during formal budget discussions
O SEA leads U Leadership Team discussion throughout the past year

O Division level budget O Approved by Executive Forum (Chancellor, Provost, VC Finance &

discussions Opg, V'C Marketing, Chief of Staff, Chief Strategy Officer, AVC for
Institutional Effectiveness).

IJRI Please let me know if you have any questions.
. S&l Missouri University of Science and Technology




Sent:

. . O'Neil, Alysha
BAC Special Topic: rom: "

To: k, David; Spivey, David; Gerlich, Bella; Sterling,
urren t P rocess Jameg Grbbs Gany S, Mumay, Susen L
Ce: Nuno, Angelica; Zach, Latesha; Sansone, Jacquelyn; Love, Anna
Subject: FW: Strategic Reallocation - ACTION required by 9/6/24
Attachments: FY25 Strategic Reallocation details.xisx

K Jalael The leadership team strategizes
2024 (~ means of funding strategic initiatives Dear Collsagues,

- i n H h t f Beginning in fiscal year 2025, ten percent of beginning balances (reserves) in fund 0000 will be reallocated to a
A p r I I ) e I g O C U S a re aS new Strategic Initiatives Fund to support the eight foundational components of the strategic plan. You will find the
reserve balance and reallocation number for your CSD (College, School, Division) in the attached file along with

the planned investments. Please return the mocodes and corresponding amounts to be used for the reallocation
by Friday, September 6, 2024 to Lisa Cerney.

Lead ers of th e CO I I e g es ’ SC h 00 I S 1 an d Why Is this important? Recovering ten percent of beginning balances allows the university to optimize the

use of available funds by pooling a small portion of resources spread across thousands of accounts into a
single account. The recovered funds will be directed to support the eight foundational components of the

INILI 22l Divisions (CSD) were notified about a
2024 10% strategic budget realloCation PIAN  ueiicsdissios iwmgiamstssit decersons sl as oscmsn Toam ascussion

. . - throughout the past year and were approved by Executive Forum (Chancellor, Provost, VC Finance & Ops,
an d o) pt 10NsS Wi th a tWO -wee k I e ad t ime VG Marketing, Chief of Staff, Chief Strategy Officer, AVC for Institutional Effectiveness). In the future,
requests will come from SFA leads as well as division level budget discussions, but alt investments will be
aligned with the eight focus areas.

Recurrent process, starting FY25: All academic &

: ) When will this be implemented and how much? Starting in FY25, ten percent of qualifying beginning
Administrative units: ot g s o e ot o 5 byl i aacuracyinthecaulation,
* 10% of the beginning balances in the general
operations fund (fund code 0000)
How will the funds be moved? The amount will be calculated and shared with the leader of each CSD

y EXC I u S I O n : facu Ity Sta‘rtu p - fa‘C u Ity S u p po rt/researCh ] [Dean/Vice Chancellor/Vice Provost) every fall. They will have two weeks to provide a mocode or mocodes

= = from which the reallocation will be pulled. Each leader will be asked to consider all balances (that drove
St U d e nt O I‘g a.n 1z atl O n the assessment) and determine the sources that are best suited to cover the reallocation with the least

disruption to mission critical needs.

ersity are subject to the

Real Iocation prOCeSS are included with the

‘ganization balances.

Will the investments be shared with the campus community? Yes, all funds will be moved to a single
mocode (Strategic Initiatives) and reports regarding usage of funds will be shared with the campus
community.

Please let me know if you have any questions.

Missouri University of Science and Technology
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Sent:
To: ok, David; Spivey, David; Gerlich, Bella; Sterling,
‘ u r re n t P ro CeSS James; Grubbs, Garry S.; Murray, Susan L.
Ce: Nuno, Angelica; Zach, Latesha; Sansone, Jacquelyn; Love, Anna
Subject: FW: Strategic Reallocation - ACTION required by 9/6/24
Attachments: FY25 Strategic Reallocation details.xisx

WK Jalael The leadership team strategizes
2024 (~ means of funding strategic initiatives Dear Collsagues,

= M H h f Beginning in fiscal year 2025, ten percent of beginning balances (reserves) in fund 0000 will be reallocated to a
A p r I I ) I n e I g t O C U S a re aS new Strategic Initiatives Fund to support the eight foundational components of the strategic plan. You will find the
reserve balance and reallocation number for your CSD (College, School, Division) in the attached file along with
the planned investments. Please return the mocodes and corresponding amounts to be used for the reallocation

by Friday, September 6, 2024 to Lisa Cerney.

Lead ers of th e CO I I e g es ’ SC h 00 I S ’ an d Why Is this important? Recovering ten percent of beginning balances allows the university to optimize the

use of available funds by pooling a small portion of resources spread across thousands of accounts into a
single account. The recovered funds will be directed to support the eight foundational components of the

INILS 22 Divisions (CSD) were notified about a
2024 10% strategic budget realloCation PIAN  ueiicsdissios iwmgiamstssit decersons sl as oscmsn Toam ascussion

. . - throughout the past year and were approved by Executive Forum (Chancellor, Provost, VC Finance & Ops,
an d o) pt 10NsS Wi th a tWO -wee k I e ad t ime VG Marketing, Chief of Staff, Chief Strategy Officer, AVC for Institutional Effectiveness). In the future,
requests will come from SFA leads as well as division level budget discussions, but alt investments will be
aligned with the eight focus areas.

When will this be implemented and how much? Starting in FY25, ten percent of qualifying beginning

CS D I ead erscom p I eted t h e fu n d recover balances will be recovered to the Strategic Initiatives fund. The transfer of funds will occur in the fall each

year. This timing allows the prior fiscal year to be fully closed, ensuring accuracy in the calculation.

p I an an d al I reCOVG red fU n dS Wi I I be Which funds are impacted? All academic and administrative units of the university are subject 1o the

reallocation. Beginning balances in general operations funds (fund code 0000} are included with the

m Oved to a S i n g I e M o CO d e (St rate g i C exclusion of faculty startup, faculty support/research accounts and student organization balances.

L = How will the funds be moved? The amount will be calculated and shared with the leader of each CSD
I n I t I at I VES) [Dean/Vice Chancellor/Vice Provost) every fall. They will have two weeks to provide a mocode or mocodes

from which the reallocation will be pulled. Each leader will be asked to consider all balances (that drove
the assessment) and determine the sources that are best suited to cover the reallocation with the least
disruption to mission critical needs.

September
6, 2024

Will the investments be shared with the campus community? Yes, all funds will be moved to a single
mocode (Strategic Initiatives) and reports regarding usage of funds will be shared with the campus
community.

Please let me know if you have any questions.

Missouri University of Science and Technology




BAC Special Topic:

Current Process

Late spring
2024 (~
April)

August 23,
2024

September
6, 2024

MISSOURI

S&l

The leadership team strategizes
means of funding strategic initiatives
in eight focus areas

Leaders of the Colleges, Schools, and
Divisions (CSD) were notified about a
109% strategic budget reallocation plan
and options with a two-week lead time

CSD leaders completed the fund recover
plan and all recovered funds will be
moved to a single MoCode (Strategic
Initiatives)

Reports of fund usage will be shared with
the campus community

Missouri University of Science and Technology

O'Neil, Alysha

From: % i

Sent: Friday, August 23, 2074 2:08 PMy

To: — ok, David; Spivey, David; Gerlich, Bella; Sterling,
James; Grubbs, Garry S.; Murray, Susan L.

Ce: Nuno, Angelica; Zach, Latesha; Sansone, Jacquelyn; Love, Anna

Subject: FW: Strategic Reallocation - ACTION required by 9/6/24

Attachments: FY25 Strategic Reallocation details.xisx

Dear Colleagues,

Beginning in fiscal year 2025, ten percent of beginning balances (reserves) in fund 0000 will be reallocated to a
new Strategic Initiatives Fund to support the eight foundational components of the strategic plan. You will find the
reserve balance and reallocation number for your CSD (College, School, Division) in the attached file along with
the planned investments. Please return the mocodes and corresponding amounts to be used for the reallocation
by Friday, September 6, 2024 to Lisa Cerney.

Why is this important? Recovering ten percent of beginning balances allows the university to optimize the
use of available funds by pooling a small portion of resources spread across thousands of accounts into a
single account. The recovered funds will be directed to support the eight foundational components of the
strategic plan.

How were the planned investments prioritized? The investments for FY25 were based on information
shared by CSD leaders during formal budget discussions as well as Leadership Team discussion
throughout the past year and were approved by Executive Forum (Chancellor, Provost, VC Finance & Ops,
VG Marketing, Chief of Statf, Chief Strategy Officer, AVC for Institutional Effectiveness). In the future,
requests will come from SFA leads as well as division level budget discussions, but alt investments will be
aligned with the eight focus areas.

When will this be implemented and how much? Starting in FY25, ten percent of qualifying beginning
balances will be recovered to the Strategic Initiatives fund. The transfer of funds will occur in the falleach
year. This timing allows the prior fiscal year to be fully closed, ensuring accuracy in the calculation.

Which funds are impacted? All academic and administrative units of the university are subject 1o the
reallocation. Beginning balances in general operations funds (fund code 0000} are included with the
exclusion of faculty startup, faculty support/research accounts and student organization balances.

How will the funds be moved? The amount will be calculated and shared with the leader of each CSD
[Dean/Vice Chancellor/Vice Provost) every fall. They will have two weeks to provide a mocode or mocodes
from which the reallocation will be pulled. Each leader will be asked to consider all balances (that drove
the assessment) and determine the sources that are best suited to cover the reallocation with the least
disruption to mission critical needs.

Will the investments be shared with the campus community? Yes, all funds will be moved to a single
mocode (Strategic Initiatives) and reports regarding usage of funds will be shared with the campus
community.

Please let me know if you have any questions.
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XI. Adjourn
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