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		Paul Runnion, President
		Joshua Schlegel, President-Elect
		Frank Han, Secretary
		Michael Gosnell, Parliamentarian

MEMORANDUM TO:			RP&A Committee
FROM:					Frank Han, Secretary, Faculty Senate
DATE:					18 September, 2025
SUBJECT:				Draft Minutes for the RP&A Meeting
					Thursday, 4 September, 2025
					Curtis Laws-Wilson Library, Room 203


ACTION ITEMS:
· Invite committee chairs to Teams group, with instructions to upload their committee reports and slides to the appropriate folder.
· Requested additions to FS web page:
· Add a link to the CCC minutes on the Registrar's web page to their committee page at Faculty Senate

1. [bookmark: _Hlk182992401]Call to Order (2:00 PM)	D. Westernberg

2. Approval of Minutes: June 17 RP&A	D. Westernberg
 
3. President’s Report	P. Runnion
a. Bylaws revision: CRR on research misconduct, with proposed language from System; look at eligibility of NTT faculty to chair standing committees and vote at General Faculty; number of General Faculty meetings each year and inclusion of long-form Q&A meetings; reach out if other bylaws revisions are needed.
b. Changes to General Faculty meeting were discussed.
c. Faculty Senate meetings will now be in Innovation Lab Forum.
d. Advising restructuring: move to advising teams, still a lot of concerns about both the changes that were made and the process; still working on some of the issues; advising summit will take place on 9/10 and 9/24 at noon, bring your concerns.
e. Faculty Success: new office, Budgetary Affairs will look into budget implications.
f. Graduate Studies: Provost special presentation at senate meeting; There was a proposal to move all grad studies under VCRI, but FS and Provost pushed back; new proposal is for a graduate school with a Dean; will need input from several FS committees.
g. "Layoffs": A lot of rumors going around, conflicting communications.
h. IFC: Reduction in required training; new benefit plan information is coming; AI policies came up, make sure you are very clear on your policy in your syllabus; digital accessibility is ongoing, high priority.
i. COACHE survey: FS will be involved in all parts of the process, the goal is to create a concrete action plan.
j. ALP: Dean of CASE is sending a proposal to break up ALP, should be coming to FS for evaluation.

4. Reports of Standing Committees	
a. Budgetary Affairs	B. Lea
i. Investing in faculty: Provost & Deans shared their goals and constraints for faculty hiring; updates to faculty composition; planned investments in TT faculty and PhD students.
ii. Senate: there will be information forthcoming about enrollment updates, changes in government programs, their effect on the budget, and updates on construction projects and needs.
b. Effective Teaching	J. Schramm
i. STAR: badging program is still in development; concerns over how it will be used, who will 'own' it.
c. Information Technology and Computing	???
i. Survey: another survey is forthcoming
ii. LAPS: new policy is in place, some discussion over whether ITCC should announce/publicize that.
d. Library and Learning Resources	M. Bruening
i. Restructuring: will present information at Senate meeting
e. Public Occasions	*
i. Veteran's Day: working on how to address the change to the calendar in future years.

f. Academic Freedom and Standards	*
g. Administrative Review	*
h. Campus Curricula	*
i. Facilities Planning	*
j. Environmental Health and Safety	*
k. Honorary Degrees	*
l. Intellectual Property and Technology Transfer	*
m. Personnel	*
n. Student Affairs	*
o. Student Awards and Financial Aid	*
p. Tenure Policy	*

5. Agenda for September 18, 2025 Faculty Senate Meeting
a. Approved	

6. Unfinished Business
a. None

7. New Business
a. Bylaws Revision Committee
i. Makeup: small group, one from each College & library plus D. Westenberg, P. Runnion, and M. Gosnell from Faculty Senate
b. FS Web Page
i. New web page is up and running: reminder to committee chairs to loop in Misty House on committee meetings so they can be added to the Calendar; Committee pages can be used to post meeting minutes, important information for faculty, etc.; please reach out to request any additions to the web page.
ii. CCC requested that their committee page include a link to the CCC minutes publicly available on the Registrar's web page

8. Announcements	P. Runnion
a. None

9. Adjourn
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