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MEMORANDUM TO:			RP&A Committee
FROM:					Frank Han, Secretary, Faculty Senate
DATE:					16 October, 2025
SUBJECT:				Draft Minutes for the RP&A Meeting
					Thursday, 2 October, 2025
					Curtis Laws-Wilson Library, Room 203


1. [bookmark: _Hlk182992401]Call to Order (2:00 PM)	P. Runnion

Attendance: P. Runnion, J. Schlegel, J. Schramm, M. Gosnell, J. Myers, K. Northcut, B. Lea, K. Erickson, E. Chua, M. Zawodniok, M. Nath, J. Porcel, F. Han
Apologies: D. Westenberg

2. President’s Report	P. Runnion
a. Adding 2 special topics to 10/16 FS meeting: 1) police chief Roberts, and 2) Climate Survey report.
b. Feedback on advising summit: questions and concerns raised by faculty, roles of faculty in advising, possibly invite Student Success leadership team to a future FS meeting (after the Town Hall of 10/7); campus UG graduation rate;
c. Enrollment leadership personnel change and status
d. Recent campus personnel change and restructuring, searches to replace people left
e. Follow-ups about Provost’s proposal on graduate school
f. Status / updates about STAR program – will be discussed at next FS meeting;
g. Resolution on Free Speech – IFC
h. Budgetary Affairs report: 1) possibly Q&A with CFO in the month of November; 2) financial situation for new/vacant admin positions; 3) campus 10% budget reallocation regarding email service for emeritus (per IT data, $14M per yr for alumni email service); 4) referral process/practice for Budgetary Affairs Committee;
i. Honorary Degrees / J. Myers
j. ITCC: email service / LAPS / printers
k. Personnel committee: FRRC (Faculty Recruitment and Retention Committee) started to receive feedback/referrals.
l. Publications committee
m. Student Affairs committee
n. Student Awards and Financial Aids
o. Tenure policy

3. Reports of Standing Committees	
a. Budgetary Affairs	B. Lea
b. Effective Teaching	J. Schramm
c. Information Technology and Computing	M. Zawodniok
d. Library and Learning Resources	M. Bruening
e. Public Occasions	*
f. Academic Freedom and Standards	*
g. Administrative Review	*
h. Campus Curricula	C. Chua
i. Facilities Planning	*
j. Environmental Health and Safety	*
k. Honorary Degrees	J. Myers
l. Intellectual Property and Technology Transfer	*
m. Personnel	K. Northcut
n. Student Affairs	*
o. Student Awards and Financial Aid	*
p. Tenure Policy	M. Neth
4. Agenda for October 16, 2025 Faculty Senate Meeting
a. Approved	

5. Unfinished Business
a. Academic Unit Reorganization policy

6. New Business

7. Announcements	P. Runnion
a. None

8. Adjourn
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